
PRICING STRUCTURE

Our monthly pricing for Fractional CTO Services begins at $3,800, with customized 
rates reflecting the scope and complexity of each project. This flexible pricing 
structure allows us to provide the level of support and expertise your concept 
requires, ensuring that every element of your new location is optimally executed 
and fully aligned with your strategic goals.

SYSTEM IMPLEMENTATION

For clients requiring full system setup and installation, our System Implementation 
Team provides hands-on execution for all technology requirements. This service is 
structured separately, with scope and pricing customized according to project 
complexity and the systems involved. System Implementation Services include:

Digital Strategy Deck

Our handoff-ready Digital Strategy Deck empowers your internal team with 
all the details needed to execute the technology plan independently, 
ensuring no steps are overlooked.

Custom Solutions

Whether you require advisory support or full system implementation, we 
offer flexible packages tailored to the unique needs of your project, 
providing exactly the support you need for a successful launch.

01  Performance Monitoring Post-Opening

Service

Break Bread Consulting offers a post-launch performance monitoring 
service for 30 to 90 days, ensuring that system performance is closely 
tracked and optimized. Real-time adjustments and support are provided 
based on operational feedback, helping you maintain peak efficiency during 
the critical early stages.

OPTIONAL ADD-ONS

Performance Monitoring Post-Opening01

04  Risk Management & Contingency Planning

Technology Risk Strategy

We develop a comprehensive risk management plan to identify potential 
points of failure in the technology setup, with contingency plans to address 
issues that may arise during opening or initial operations.

Mitigation Plans

Our proactive strategies for minimizing disruption include backup systems 
and alternative workflows, ensuring operational continuity in the event of 
system failure.
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INTRODUCTION

Opening a new location requires an intricate balance of technology, operations, 
and design, ensuring that all brand and operational requirements are met 
seamlessly. Whether new to the restaurant industry or an experienced operator, 
staying current with rapidly changing technology can be overwhelming. At Break 
Bread Consulting, we bring the expertise you need.



Our New Location & Store Opening Fractional CTO Services provide full-scale 
coordination between operations, construction, and IT vendors to ensure a 
streamlined and successful opening. Let us manage the complexities, allowing you 
to focus on delivering exceptional guest experiences.

SERVICES OFFERED

Cross Functional Coordination01

Project Planning & Execution 02

Digital Infrastructure Solutions03

Risk Management & Contingency Planning04

Digital Strategy Deck05

05  Digital Strategy Deck

This Digital Strategy Deck ensures that the client has everything they need to 
either continue working with us for implementation or hand the project off to their 
internal team for execution. A comprehensive deliverable that includes:

Recommended Systems & Network Designs

We provide a detailed breakdown of recommended technology systems 
tailored to your operational needs and objectives.

Vendor Contacts

Our curated list of vendor contacts streamlines communication and follow-
up.

Copies of Agreements

All vendor contracts and terms are compiled in one place for easy reference 
and management.

Project Timelines

We develop a complete critical path and project timeline for technology 
setup, installation, and training to keep your opening on track.

Custom SOPs

Tailored Standard Operating Procedures (SOPs) are provided for each 
technology system, ready for implementation by your team.

Purpose

Our monitoring service addresses any technology issues immediately after 
launch, minimizing operational disruptions and allowing your team to focus 
on core business activities with confidence.

Expert-Level Guidance

Benefit from the strategic insight of a CTO experienced in restaurant 
technology, ensuring that all technical aspects of your new location are 
handled with precision and expertise.

End-to-End Coordination

Acting as the liaison between construction, operations, and IT vendors, we 
streamline the opening process, enabling seamless coordination across all 
functions and minimizing disruptions.

01  Cross-Functional Coordination

Vendor Contracts & Terms

We negotiate contracts, pricing, and terms with IT vendors to secure cost-
effective, long-term partnerships that support the restaurant’s operational 
goals.

Technology Vendor Selection

We assist in selecting software, hardware, and service providers that align 
with your brand’s objectives and budget, ensuring cohesive technology 
solutions.

Compliance & Legal Considerations

Our team ensures all technology systems comply with industry regulatory 
standards, such as GDPR for data protection and PCI DSS for payment 
processing, safeguarding your business from legal risks.

02  Project Planning & Execution

Critical Path Development

Our project management team develops a critical path for each technology 
installation, from setup through team training, ensuring all systems are 
operational by the opening date.

Vendor Coordination & Management

We oversee vendor relationships and timelines, coordinating the installation 
of hardware, software, and network infrastructure to ensure seamless 
integration.

System Installations

We coordinate the installation of essential systems, including POS, back-
office tools, and other technology platforms, managing third-party providers 
such as payment and loyalty program vendors.

Custom SOP Development

Our experts create tailored Standard Operating Procedures (SOPs) specific 
to the technology systems deployed, providing clear guidelines for system 
use and troubleshooting.

03  Digital Infrastructure Solutions

Low Voltage & Electrical Design

Collaborating with construction teams, we ensure low voltage and electrical 
designs meet brand requirements, including precise routing of cables for 
network and POS systems.

Low Voltage Maps

We produce detailed low voltage maps to align with operational needs and 
the physical layout of the space.

Floor Plans & Guest Flow

By reviewing floorplans, we determine optimal locations for POS and other 
technology stations, enhancing the guest experience through strategic 
placement.

Network Architecture & Tech Stack

We design an IT network architecture tailored to your operation, covering 
Wi-Fi, internet services, VoIP phone setup, security systems, back-office 
systems, and coordination with AV teams.

Scalability & Future-Proofing

Our systems are designed to scale with future growth and technological 
advancements, ensuring your investment supports both current and long-
term needs.

$

Contact Us

01  System Setup & Configuration

System Setup & Configuration01

System Integration02

Team Onboarding & Training03

Ongoing Support04

Comprehensive Setup

We manage the complete setup of essential systems, including POS, 
inventory management, payroll, and other foundational technology 
platforms, to create a fully integrated operational environment.

02  System Integration

Seamless Integration

Our team ensures all systems are integrated for optimal performance, 
connecting platforms for POS, accounting, HR, and reporting to facilitate 
smooth, interconnected operations.

03  Team Onboarding & Training

Staff Training

We provide in-depth training for your staff on system use and 
troubleshooting, ensuring they are fully prepared to operate all new 
technology confidently and efficiently.

04  Ongoing Support

Post-Launch Support

Break Bread Consulting offers comprehensive support following system 
launch, addressing any issues that may arise to ensure smooth operations 
and consistent performance.

Pricing for implementation is customized based on the project’s 
complexity, the technology systems involved, and the number of 
locations. Our team will work with you to create a package that best fits 
your operational needs and goals.

KEY BENEFITS

Break Bread Consulting empowers your restaurant with streamlined technology, 
allowing you to focus on delivering exceptional hospitality. Our New Location & 
Store Opening Fractional CTO Services provide expert guidance, seamless 
coordination, and custom solutions to ensure a successful launch for your opening.

GET IN TOUCH

Our mission at Break Bread Consulting is to simplify, streamline, and elevate your 
restaurant’s technology ecosystem, allowing you to focus on what truly matters—
providing an exceptional hospitality experience. With our Fractional CTO Services, 
we offer the expertise, coordination, and strategic insight to ensure a seamless, 
successful launch for your new location.  

Ready to take the next step? Schedule an initial consultation to explore how our 
tailored solutions can bring your vision to life and support your unique operational 
needs.

https://www.breakbreadconsulting.com/contact

